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ALL THE MEMBERS HP SLBC

Sir,

Sub:
Minutes of 111th HP SLBC Meeting held on 7.10.2008 at Shimla and Action Points Emerged Report for Immediate Compliance.


We are pleased to enclose herewith the detailed proceedings and the minutes of 111th HP State Level Bankers’ Committee meeting held on 7.10.2008 at Hotel Holiday Home, Shimla.


We would request you to please send us your comments if any within a week of receipt of the minutes so that we may be able to incorporate the same in our Action Taken Report.


Please note that we have annexed an Action Point Emerged Report during 111th SLBC at page No. 23 and 24 to the minutes wherein we have specified the name of Bank/Deptt. or agency which is to take action and advise compliance to the SLBC for incorporation into the next Action Taken Report.


All the Regional Heads of the Banks and Departmental Heads are requested to give personal attention and advise compliance.








         Yours faithfully,









(RIPAN MURGAI)

Encl:As above

             GENERAL MANAGER &  CONVENOR-SLBC
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MINUTES FOR 111th HP STATE LEVEL BANKERS’ COMMITTEE MEETING OF HIMACHAL PRADESH HELD ON 7TH OCTOBER, 2008 AT HOTEL HOLIDAY HOME, SHIMLA.

The 111th HP State Level Bankers Committee meeting was held on  7TH October, 2008 at Hotel Holiday Home, Shimla to review the progress made during the year 2007-08 and the first quarter of the year 2008-09 ending June, 2008.
The meeting was inaugurated by Smt.Asha Swaroop, IAS, Chief Secretary to the Government of Himachal Pradesh and presided over by Shri S.K.Goel, Chairman & Managing Director, UCO Bank, Convenor Bank, State Level Bankers Committee.
The meeting was attended by Shri Arvind Mehta, IAS, Principal Secretary Finance to the Govt. of HP, alongwith other senior Govt. officers, Heads of the Departments and MDs of the State Boards and Corporations.

The meeting was attended by Dr. J.Sadakkadulla, Regional Director, RBI, Shri S.T.Raghuraman, Chief General Manager, NABARD Shri S.K.Bal, General Manager, RBI, alongwith Regional Heads of Public Sector Banks, MDs of Cooperative Banks and Chairmen of Regional Rural Banks as well as the Lead District Managers.

The meeting was convened and conducted by Shri Ripan Murgai, Field General Manager, HP and Convenor State Level Bankers Committee.

HIGHLIGHTS OF THE KEY NOTE ADDRESS BY SHRI S.K.GOEL, CHAIRMAN AND MANAGING DIRECTOR, UCO BANK ON THE OCCASION OF 111TH SLBC MEETING HELD ON 7.10.2008 AT SHIMLA.

· Shri S.K.Goel, welcomed Smt.Asha Swaroop, IAS, Chief Secretary to the Government of Himachal Pradesh on her maiden participation in the HP State Level Bankers Committee meeting.
· Sh. Goel appreciated the pro-active efforts of Sh.Arvind Mehta, IAS, Principal Secretary Finance alongwith the team of State Govt. officers for creating an enabling, empowering and empathetic as well as effective inclusive growth oriented financial system in the State.  
· Shri S.K.Goel, apprised the House of the efforts made by the banking sector in the State for creating an Institutional set up for comprehensive financial inclusion including promotion of Self Help Groups, Farmer Service Clubs and involvement of Panchyati Raj Institutions for delivering accessible hassle free and cost effective credit.

· The Chairman and Managing Director said that the banking sector in the State has been earnestly working towards facilitating the shift from traditional agriculture to agri business.
· UCO Bank has initiated the process of 100% Credit Inclusion in the State and completed the same in 200 villages in the State as on 30.9.2008.
· The Annual Credit flow during 2007-08 in the State increased to Rs. 4655 Crores out of which Rs. 1253 Crores were provided in Agriculture Sector.

· The new emerging areas like Hi-tech Horticulture, Floriculture and Vegetable production recorded a huge jump in flow of credit in the achievements during the year were between 200% and 900%
· .Sh. S.K.Goel extended thanks to the State Govt. for providing complete exemption of Agriculture loans from the stamp duty and registration charges upto Rs. 10 lacs.

· Shri Goel said that the exemption from the Stamp duty would help the farmers in creating a competitive advantage, cost competitiveness, risk mitigation and increased capital investment.

· The Investment credit in the Agriculture Sector has increased to 61.48% in the State.
· The disbursements to the SSI sector recorded an achievement of 123%.

· Sh. S.K.Goel, expressed his concern over the huge skill gap existing in the State and assured the State Government to supplement their efforts in this direction.

· Shri Goel said that UCO Bank had already initiated the process of opening two Rural Development Self Employment Training Institutes at Solan and Shimla.
· The Chairman & Managing Director said that the banking sector has fully leveraged the quality basic infrastructure and human resources in the State and the flow of credit to the Services Sector has been increasing by leaps and bounds.
· The momentum of credit to the Services Sector can be maintained more effectively if the stamp duty and registration charges on loans availed for residential houses and higher education are also exempted from the stamp duty and registration charges.

· Shri S.K.Goel assured the State Government of pro-active measures from the Banking sector for increasing the flow of credit to the rural tourism sector and supplement the efforts of the State Govt. in this direction.
· A total number of 89542 farmers were provided total debt waiver/relief amounting to Rs. 279.70 Crores by the banks and the total amount including the credit provided by the Primary Agriculture Coop. Societies was Rs. 357 Crores.

· The total credit disbursed during the first quarter of the year 2008-09 upto June, 2008 was Rs.992.89 Crores.

· The achievements under Agriculture Sector were 20%, 18% under the SSI Sector and 19% under the Services Sector.

· The total deposits recorded an annual increase 7.68% and were Rs. 23124 Crores.

· The total advances recording an annual growth of 16.65% and were Rs.12402 Crores.

· The Incremental CD Ratio during 2007-08 was 107% and the CD Ratio of the State increased to 56.73% whereas the ICD Ratio was 60.27%.

· The Agriculture Advances were 18.95% as on 31.3.2008 which recorded a marginal fall after the ADWRS 2008 to 17%.

· The Achievements under PMRY were 87% due to gradual fall in recoveries.

· The achievements under SGSY and SJSRY were more than 100%.

· Shri Goel requested the State Government authorities to strengthen the monitoring mechanism at the sponsoring agency level keeping in view the falling recoveries under Govt. sponsored programmes.

· The Chairman & Managing Director asked the State Govt. authorities to implement the recovery statutes more effectively.

· There are 42152 SHGs which have been credit linked with the banks upto June, 2008.
· A total number of 358992 KCCs have been issued upto June, 2008.

· 100% Credit Inclusion is the most crucial step towards comprehensive financial inclusion which will provide a huge business opportunity to the banking sector in the areas of pure banking, investor services, insurance and general financing.

· Shri S.K.Goel appreciated the Government for facilitating policy measures such as Micro Tourism Policy, Village wise infrastructure indenting, formation and promotion of youth cooperatives, State wide spread and strengthening skilled development institutions, strengthening agriculture and horticulture extension services and extension of insurance cover to the Horticulture and vegetable crops.

· Shri S.K.Goel stressed upon the need for creation of an organized institutional set up with state wide campaign for formation of Farmer Service Clubs, guarding and motivating SHGs for Micro Enterprise Development, Roping in of quality NGOs, Village Adoption for holistic development, handholding the rural youth cooperatives, Mahila Mandals and close working relationship with Panchayati Raj Institutions. 
· Shri S.K.Goel asked the banking fraternity and all the developmental institutions to work in a mission mode.

HIGHLIGHTS OF THE WELCOME ADDRESS BY SHRI RIPAN MURGAI, GENERAL MANAGER, HP AND CONVENOR SLBC AT SHIMLA ON 7.10.2008 IN 111TH SLBC MEETING.

· Shri R.K.Murgai welcomed Smt. Asha Swaroop, IAS, Chief Secretary to the Government of Himachal Pradesh.
· Sh. Murgai said that keeping in view the proposed structural changes in the SLBC, the SLBC would look forward for guidance and visionary leadership.
· Sh. Murgai welcomed Shri S.K.Goel, Chairman & Managing Director on his maiden visit to the State for participating and guiding the SLBC.
· Sh. R.K.Murgai apprised the House that Shri S.K.Goel has taken various measures to strengthen the SLBC and entrusted the responsibility of Convenorship with the top executive posted locally.
· Shri Murgai welcomed Shri Arvind Mehta, Principal Secretary Finance and said that his inspiring presence in the meetings at the SLBC helped the house to take innovative steps towards inclusive growth.
· Shri Murgai welcome and thanked Dr. J.Sadakkadulla, Regional Director, RBI and expressed his thanks for his guidance as Regulator as well as an inspiring leader.
· Shri R.K.Murgai while welcoming Shri ST Raghuraman, Chief General Manger, NABARD said that with the active cooperation of Shri Raghuraman and his team of officers the State is heading towards widespread network of Farmers Services Clubs, effective mechanism and organize set up for micro enterprise development through a federal structure for SHGs in the State and capacity building through structural input from NABARD and Village Adoption Scheme.
· Shri Murgai welcomed all the banks and thanked them for their support and cooperation which helped the state to achieve all the targets year after year.
· Shri Murgai appreciated the banking fraternity for successful implementation of ADWRS 2008 in a record time with negligible number of grievances.  
· Shri R.K.Murgai welcomed all the Senior Govt. officials for their continued cooperation and support.
· Shri Murgai requested the Govt. officers to extend their cooperation for 100% Credit Inclusion drive in the State.
· Shri Murgai apprised the House of the working plan developed by the SLBC Secretariat for 100% credit inclusion including Village Adoption for 100% Credit Inclusion by individual branches, leveraging the State wide campaign for issuing soil testing certificates to 1.00 lac farmers, credit linkages of SHGs and Farmer Service Clubs alongwith ensuring 100% achievement of annual targets under all the Govt. sponsored programmes.
· Sh.Murgai requested the Department of rural development, Panchayati Raj, Horticulture, Animal Husbandry, Social Justice and Fishereis to support the efforts being made by the banking sector.
· Shri Murgai welcomed the banks who have taken initiatives in the new emerging areas like technological inclusion, comprehensive financial inclusion through banking correspondents / facilitators and skill development by setting up RUDSETIs.
HIGHLIGHTS OF THE ADDRESS BY SMT. ASHA SWARUP, IAS, CHIEF SECRETARY TO THE GOVERNMENT OF HIMACHAL PRADESH.

· The Chief Secretary complimented the Banks for becoming first state in the Country to achieve 100% Financial Inclusion,  She further said that the Banks and the State Govt. Deparatments worked in close coordination to become first state in the country.
·  She asked the banks to come forward for providing IT enabled solutions in far flung areas of the State so that Banking should be provided in the doorsteps of the common people.
· She also appreciated RBI for their help and guidance to the Banks in providing banking services in the State.
· Out of 60 recommendations made by the working group on improvement of banking services in the State of HP,  40 recommendations have already implemented and she was hopeful that the remaining will be implemented by the time the next SLBC is held.
· She appreciated the Banks for conversion of Non BankingTreasuries into BankingTreasuries.  She further informed that 14 sub treasuries are left out and 11 of them have been notified.
· She appreciated the work done by Banks and other financial Institutions in achieving 56.73% CD Ratio in the State which is nearing the National Target of 60%, She was hopeful that upto March, 2009 this national target will be achieved by the banks.
· She again appreciated the Banks for Debt waiver and relief to 93353 farmers to the tune of Rs. 357 Crores under Agriculture Debt Waiver and Debt Relief Scheme, 2008 in a record time and  with a very small number of grievances.
·  She asked the banks to accept the challenge of providing door steps banking in the State.
· She further asked the banks to increase the flow of credit to Agriculture in the State.  Banks should issue KCC and GCC to the farmers.  
· A large number of business opportunities are emerging in the new areas and the Banks should exploit the same.
· She appreciated that UCO Bank is setting up RUDSETI at Shimla and Solan and asked the banks with Lead Bank responsibility in the districts to open one such RUDSETI in each of their district.
· She requested all the participants to frankly share their views in the meeting.
HIGHLIGHTS OF THE ADDRESS BY DR. J.SADAKKADULLA, REGIONAL DIRECTOR, RESERVE BANK OF INDIA ON 7.10.2008 AT SHIMLA IN 111TH SLBC MEETING.

· RD RBI appreciated the Convenor Bank for conducting SLBC meetings effectively by coordinating with all the agencies and ensuring participation to the maximum extent.
· He informed the House that to make SLBC platform more effective, RBI is considering the  changes in the structure of SLBC.

· He asked the House that at present the CD Ratio of the State is 56.73%, nearing the national parameter of 60%, and the banks should try to achieve the national parameter latest by March, 2009.
· He appreciated that the Banks in HP State are always on the forefront in achieving all the targets given to them.  He further informed that HP is the first State in India who have achieved 100% financial Inclusion despite the hilly and difficult terrain of the State.   The RBI had arranged for conducting a independent study of financial inclusion by the University Business School, Punjab University.
· The report submitted by the UBS has confirmed the financial inclusion in the State to the extent of 97.83%.
· He further asked the banks to exhibit the same zeal while achieving 100% Credit Inclusion and hoped that HP state will again be the first in the country to achieve 100% Credit Inclusion.

· Of the 60 recommendations made by the RBI Working Group on improvement of banking services in HP, 44 recommendations have already been implemented.  He requested the State Govt. to expedite the implementation of the remaining recommendations out of which 12 relates to the State Govt. and 4 relates to the RRBs.
· He further appreciated the Banks for their commendable work done in Agariculture Debt Waiver and Debt Relief Scheme, 2008 with a very small mumber of complaints/grievances.
· He further asked the banks to go for IT enabled services / Technological Inclusion in the State as PNB is doing at Kullu so that banking should reach the doorstep of the common people.

· He further informed that RBI has instructed the Banks to sanction the loans  on Self Declaration/ affidavit to the borrowers upto Rs. 50000/- without any collateral security.
· He further informed the Banks that shortfall in DRI will have to be contributed to RIDF.

· Financial Inclusion is not an option but a compulsion.
HIGHLIGHTS OF THE ADDRESS BY SHRI S.T.RAGHURAMAN, CHIEF GENERAL MANAGER, NABARD ON 7.10.2008 AT SHIMLA IN 111TH SLBC MEETING.

· He congratulated the Banks and the State Departments for achieving 100% Financial Inclusion in the State and HP has become the first State in the country.
· 90% of the population of the state belongs to small and marginal farmers and they should be brought into the banking fold by opening No Frill Accounts,  and 100% Credit inclusion by issuing KCC, GCC.  He was sure that banks will definitely achieve the target of 100% Credit Inclusion of the State by March, 2009.
· He further appreciated the banks for achieving their targets under ACP every year without fail.

· CD ratio is nearing the national target of 60% and is improving step by step every quarter.  He asked the Cooperative Banks  and RRBs to improve their CD Ratio.

· He appreciated the work done by the banks on Agriculture and Debt Waiver and Debt Relief Scheme, 2008 and relending to the farmers at the same rate.

· He informed that in HP the progress is very satisfactory in One branch one farmer club and there are 483 Farmer Clubs.  Farmer clubs is the bridge between the people and the banks for their mutual benefits.  Banks can identify good business potential through these farmer clubs.
· In Animal Husbandry Dairy is very good opportunity for boosting economic development of the State.
· NABARD has  skilled development programmes for SHGs.

· NABARD has adopted 20 Villages in the State of HP.  UCO bank has done well in this area.

· He asked the banks that every family in a village is linked to banking facilities.
AGENDA ITEM NO.1

CONFIRMATION OF MINUTES OF THE LAST ( 110TH )  MEETING HELD ON 28.4.2008
The minutes of the 110TH   meeting of State Level Bankers’ Committee – Himachal Pradesh held on 28.4.2008  were adopted as read and confirmed.

AGENDA ITEM NO.2

DELIBERATIONS ON THE ACTION TAKEN REPORT EMERGED IN THE 110TH SLBC MEETING HELD ON 7.10.2008 AND THE DECISIONS TAKEN
	No
	Action point Emerged
	Action to be taken by
	Deliberations held on 7.10.2008

	1
	A small committee with members from major banks, Department of Revenue, Registrar Cooperative Societies may be formed to look into the problem of slow disposal rate of certificate cases under HP Agriculture and Misc. Provision Act, 1972 and HP Public Money Recovery Act, 2000.  The Committee will report to the SLBC.
	CONVENOR 

HP SLBC
	The Convenor SLBC informed that the final data for Certificate cases after implementation of ADWRS 2008 is expected to be received during October, 2008.  A meeting of the small committee will be held to deliberate on the remaining Certificate cases and the outcome of the meeting will be placed before the next SLBC meeting.

	2
	The State Government will consider the proposal for exemption of loans to Housing and Education to the farmers from stamp duty and registration charges.
	Secretary Revenue/DIF
	The Principal Secretary Finance informed the House that the DIF with Secretary Revenue will look into the proposal.
The Government will study the financial implications of the proposal and the feasibility thereof.  The outcome will be placed before the next SLBC meeting.


	No
	Action point Emerged
	Action to be taken by
	Deliberations held on 7.10.2008

	3
	NABARD and Deptt. of Social Justice will take effective steps for formation of a Federation for SHGs in the State.
	DIRECTOR SOCIAL JUSTICE AND EMPOWERMENT & NABARD
	The Convenor informed the House that the sub committee will look into the working of the SHG Federation formed by the Department of Rural Development and consider the replication of the model.  The sub committee was requested to place the outcome before the next SLBC.

	4
	The Convenor, HP SLBC will form a committee to workout the details of the Annual Excellence Award scheme for the Lead District Managers in the State.
	The Convenor, HP SLBC
	The Convenor informed the House that two meetings of the sub committee have already been held to workout the methodologies for deciding the award. He further informed that the award will be given on the basis of performance of the LDMs during the year 2008-09.  

	5
	The Deputy Commissioners in all the districts will review the progress under Certificate cases SDM wise and report the same through DCC.
	FC CUM SECRETARY REVENUE
	The House deliberated the issue in detail and express concern that the LDMs have not implemented the directives of the SLBC.

The Convenor directed all the LDMs to immediately confirm that the review under the programme should be included as a regular agenda item in the DCC meeting and the progress is reported on quarterly basis in the DCC agenda papers.  The progress should also be reported to the SLBC on regular basis.  The 

	6
	The State Government may form a Small Committee for institute an award of Excellence to the best performing District Collector office for performance under Certificate cases.
	DIF & SECRETARY REVENUE
	The Principal Secretary Finance informed the House that the DIF will look into the proposal and workout the details of the scheme.


	S.

No
	Action point Emerged
	Action to be taken by
	Deliberations held on 7.10.2008

	7
	All the remaining 14 Sub Treasuries are to be bank linked within 3 months by both the RRBs and HP State Coop. Bank.
	Director Treasuries/RRBs/HP State Coop. Bank.
	The house was informed that 11 Treasuries to be linked with RRBs had already been notified by the State Government as Bank linked treasuries.  The Principal Secretary Finance directed the Director Treasuries and HGB and PGB to confirm conversion of the treasuries within a fortnight.

The Principal Secretary Finance asked the MD, HP State Coop. Bank to take immediate steps to convert the remaining two sub treasuries within a fortnight and coordinate with UCO Bank for signing the MOU and completion of other formalities.

	8
	All the banks will ensure that all eligible farmers are issued Kisan Credit Cards before 31.3.2009.
	ALL BANKS
	The Convenor bank informed that the issue of 100% Credit Inclusion has been included as a separate agenda item and the issuance of KCC is part of the same.  As such the item may be DROPPED from the ATR.

	9
	All Banks will ensure that every branch should form atleast one Farmer Club before 31.3.2009.
	ALL BANKS
	The House appreciated the efforts made by UCO Bank and HGB for achieving the target of one branch one farmer club.

The House expressed concern over the slow progress being made by all other banks and directed all the banks  to draw up an action plan to achieve the target by March, 2009.

	10
	All Banks will ensure that the annual target for DRI advances is invariably achieved during 2008-09.
	ALL BANKS
	AS already informed the DRI advances should be 1% of the total outstanding advances as of 31st March of the previous year.

The Regional Director, RBI directed that the progress under the scheme should be reviewed bankwise and SLBC should arrange for reporting of the DRI Advances data on bankwise basis


	S.

No
	Action point Emerged
	Action to be taken by
	Deliberations held on 7.10.2008

	11
	All Banks will coordinate with the Department of Agriculture and issue Soil Health Certificates in their service areas.
	ALL LDMs
	The House appreciated the efforts made by UCO Bank throughout the State and desired that all the member banks should organize financial education and awareness camps during which the issuance of soil Health Certificates in coordination with Deptt. of Agriculture should be encouraged.  The progress in this regard should be reported to the SLBC on regular basis.

	12
	All Banks working in the State will organize Financial Education and Credit Counseling camps in the State.  The rural branches may be asked to organize these camps on non public business days.
	All Banks
	All the banks in the state are organizing Financial Education and Credit Counseling camps in the State.  

However, the banks are not reporting the progress on regular basis.  The Convenor requested all the member banks to report the progress in the SLBC data on regular basis.

	13
	All Banks will review the data regarding Weaker Section and ensure that correct data is reported to the SLBC.
	ALL BANKS
	The House deliberated the issue and directed all the member banks to ensure correct reporting of the data as the incorrect reporting or discrepancies in classification of weaker section advances may lead to Revenue Loss to the Bank due to the provision for deposit of shortfall in lending to the weaker sections with the NABARD.

RBI informed the House that SHG data is to be reflected under Weaker Section.

	14
	The letter of Recovery addressed to the borrower under Govt. sponsored programmes is to be signed by the Officers of Sponsoring Agency and delivered to the borrower with the representative of the Sponsoring Agency.
	Director Industries, RD, UD, MD, HPSCDC ,CEO KVIB/KVIC
	The Convenor SLBC requested all the sponsoring agencies to cooperate with the Bank branches for improving the recoveries under various Govt. sponsored programmes.  

The Director Industries and Rural Development assured the House that the field functionaries of their Departments will actively participate in the recovery camps organized for these programmes.


	S.

No
	Action point Emerged
	Action to be taken by
	Deliberations held on 7.10.2008

	15
	The Director Public Relation will take effective steps for popularizing the Kisan Credit Card in the State through Print Media & AIR and Doordarshan.
	Director Public Relations.
	The Principal Secretary Finance directed the DIF to coordinate with Director Public Relations to take effective steps for popularizing the Kisan Credit Card and 100% credit Inclusion initiative.

	16
	The proposal for setting up of clering Houses at Mehatpur and Amb may be expedited.
	GM,RBI, Shimla

LDM UNA
	The representative from RBI informed that clearing House at Mehatpur has already started its functioning and at Amb expected to stat functioning soon.

	17
	The State Government will consider exemption of stamp duty and registration charges for the Education Loans and Housing Loans to be availed by the Wards of the Farming Community and Housing loans to be availed by the farmers.
	SECY.FINANCE AND SECRETARY REVENUE
	The Principal Secretary Finance  directed DIF to coordinate with Secretary Revenue to workout the Financial Implications of the proposal and look into the proposal.

The Principal Secretary Finance requested the banking fraternity to come forward with financing proposals under rural tourism.  He said that the State Government may consider exemption of stamp duty and registration charges for the rural tourism financing.  


SPECIAL AGENDA ITEM NO.3
Agriculture Debt Waiver and Debt Relief Scheme, 2008.
The Chief Secretary expressed her satisfaction over the work done under Agriculture Debt Waiver and debt Relief Scheme, 2008.  The House appreciated the work done by the banks in a record time in spite of geographical and topographical problems.    The Convenor SLBC informed the House that the Ministry of Finance, Government of India has appreciated the efforts made by the banking fraternity in implementation of the scheme in a record time with a very small number of grievances which reflect the qualitative work done by the banks.
The House deliberated the issue of fresh lending to the farmers who have provided debt relief / waiver under the scheme.  The Convenor SLBC requested all the member banks to report the progress made under fresh lending on the format already sent to the banks on quarterly basis.  The first progress report should reach the SLBC on or before 15.10.2008 for the quarter ended 30.9.2008.
(Action : All Member Banks)
The Convenor SLBC informed that there were 15 Grievances pending for disposal with different banks as on 30.9.2008.

The House directed all the member banks to dispose off the grievances in a time bound manner and confirm disposal to the SLBC.

(Action : All Banks)
The House deliberated the instruments for fresh credit and directed that all the member banks will try to disburse fresh credit through the Kisan Credit Card or General Credit Card.

(Action : All Member Banks)

The House appreciated the efforts being made by the banking fraternity for financial education and credit counseling in the State and desired that the existing interest subvention, personal accident insurance and crop insurance should be publicized among the masses during these camps.
(Action : All Member Banks)

The Principal Secretary Finance directed all the member banks to exhibit the schemes for financing of agriculture crop loan at 7%, personal accident insurance and mandatory crop insurance in their branch premises on the notice board in a prominent place and in Hindi.

(Action : All Member Banks)

The Principal Secretary Finance was requested by the Convenor SLBC to direct all the Govt. Departments to provide space for exhibition of various schemes in the premises of public offices i.e. Government offices as well as Panchayati Raj Institutions.  
(Action: DIF)

AGENDA ITEM NO. 4

Review of performance under Annual Credit Plan (2007-08) for the year ended MARCH, 2008 in the State of Himachal Pradesh.

The House deliberated the flow of credit during the year and expressed satisfaction over the year on year growth in all the sectors.
The House appreciated the banking sector for excellent achievement under the Annual Credit Plan.

The Chief General Manager, NABARD noted that the achievements under Animal Husbandry have not been up to the mark.  He further said that the sector has huge potential in the State and a large number of employment opportunities can be created in this sector if the backward and forward linkages are strengthened by the State Government.

The Chief Secretary asked the Department of Animal Husbandry to coordinate with Himachal Milk Federation and workout to plan for creation of more milk routes in the state for development of milk processing in the State.

The Director Animal Husbandry assured the house that the Department will look into the proposal and prepare an action plan for enhanced flow of credit to Animal Husbandry in coordination with HP Milk Federation.
The Director Animal Husbandry may consider formation of a small committee with members from NABARD, Convenor bank, major banks, Deptt. of Animal Husbandry and HP Milk Federation for the purpose.

(Action: Director Animal Husbandry)
AGENDA ITEM NO. 5
Review of Statistical Data on the operations of Banks and Position of National Parameters as at the end of March, 2008 in the State of Himachal Pradesh.

The Committee complimented the banks for excellent performance under various national parameters.

The Chief Secretary appreciated the Banks for increasing the CD Ratio in the State which is  56.73% at present and she expected that national target of 60% will be achieved by banks  upto March, 2009.
The State Government appreciated the work of the banks under Priority Sector advances which is 60.91% against 40% national parameter.

The Convenor informed the House that the Income Criteria has been substantially increased under the DRI Scheme and the Banks will be able to identify the beneficiaries under the scheme.  The Convenor informed that the Annual target under the DRI is 1% of the total outstanding advances as at the end of the previous year for each and every bank.
Each bank should report the progress under DRI keeping in view the target as stated above to the SLBC on regular basis.

The Convenor SLBC informed that UCO Bank has declared the year 2008-09 as the year of DRI advances.

The House directed the Convenor SLBC to review the progress under DRI advances bankwise and arrange for collection of data accordingly.

(Action:  ALL BANKS)
The Convenor expressed concern over the reporting of advances under weaker section by the banks.  He said that the shortfall in advances under weaker sections has to be deposited with NABARD and as such the classification of the advances under weaker section should be cross checked.  The advances to the SHGs should be reported as advances to the weaker section.                                                                                 (Action : All Member Banks)
The House deliberated the banking facilities available in the bordering districts in blocks with international boarder and express satisfaction over the existing network of branches.  The House noted that there is no bordering block without any banking facility/branch.  The Convenor SLBC requested LDM Kinnaur & Lahaul & Spiti to once again study the network of branches in their bordering blocks and recommend opening of new branches in the unbanked areas if found feasible and appropriate.  A report in this regard should be sent to the SLBC on or before 31.10.2008.
(Action : LDM-Kinnaur & Lahaul & Spiti)

The House expressed concern over the non submission of SLBC data by the Private banks working in the State of HP.  The Convenor requested the Regional Director RBI to direct all the Private Sector banks to report the data on regular basis.
(Action : GM,RBI,Shimla)

The House expressed concern over the ratio of Agriculture Advances by the RRBs and Cooperative Banks and requested these banks to increase the flow of credit to this sector.
(Action : RRBs & Coop. Banks)

The Convenor SLBC requested Regional Director, RBI to look into the problem of the banks financing the hotels /motels in the State of Himachal Pradesh which are being classified as Advances to the real estate whereas as per the HP State Industrial Policy the same is being classified as an Industrial Activity under Tourism.
(Action : GM,RBI,Shimla)

AGENDA ITEM NO.6
REVIEW OF PERFORMANCE UNDER GOVT. SPONSORED PROGRAMMES.

Prime Minister Rozgar Yojna

The House deliberated the progress under erstwhile PMRY.  The convenor informed the House that the annual targets under the scheme were not achieved due to the withdrawal of the scheme during the last quarter of the year and emerging confusion regarding date of effect.
The House deliberated the following recoveries under the scheme and expressed apprehension that the performance of the scheme might have suffered due to the same during the year.

The House directed all the member banks and the sponsoring agency to ensure recoveries under the scheme and award complacency due to the withdrawal of the scheme.

(Action : All Banks)

Swaran Jayanti Gram Swarojgar Yojna:
The Committee expressed satisfaction over the progress under the scheme.

The Convenor complimented the Department of Rural Development for extending Cooperation in Recoveries under the scheme.  The House further directed the Department of Rural Development to organize joint recovery camps with the banks in all the districts for effecting recoveries under the scheme.
 (Action:  Deptt. of Rural Dev)

The House directed all the member banks and the LDMs to ensure that the sub targets under the scheme for financing to minority communities are achieved.
(Action : All LDMs)

The House directed that all the DRDAs should ensure sponsoring of loan proposals to each and every branch in the rural areas and the same may be monitored at the DCC level.

(Action : All LDMs)

The House expressed concern over non adherence to the time schedule for holding of SGSY standing committee meetings by all the LDMs.  The LDMs were directed to hold SGSY Standing Committee meeting on regular basis.

(Action : All LDMs)

Swaran Jayanti Shahri Rojgar Yojna:

The Committee expressed satisfaction over the progress under the scheme 

Scheme for Liberation and Rehabilitation of Scavengers (SLRS) 2007-08.
The House deliberated the progress under the new version of the scheme i.e. Scheme for Rehabilitation of Manual Scavengers.  There could not be detailed discussions as there was no representative from the HP SC & ST Development Corporation present in the meeting.
The Chief Secretary expressed concern over the absence of the representative in view of very poor performance under the scheme.  She assured the House that the poor sponsoring under the scheme will be looked into by the  Corporation. 

The House directed all the Lead District Managers to take effective steps for achieving the annual targets under the scheme in close coordination with the District Managers and evolve a time bound strategy for the same.

(Action:  ALL LDMs/MD HP SC/ST Dev.Corp.)
Rural Employment Generation Programme (MMS):


The House deliberated the progress under the scheme  since the scheme has now been merged with the PMREGP, the Director KVIC was directed to ensure recoveries under the scheme.  
The House directed State Director, KVIC and CEO, KVIB to take up the matter regarding late and faulty submission of margin money claims with the individual banks.  The Regional Heads of all the banks which are submitting the claims after the stipulated date may be informed.  The House directed all member banks to ensure correct submission of margin money claims as per the terms and conditions of the scheme.

(Action:  ALL BANKS/KVIC/KVIB)

AGENDA ITEM NO.7
REVIEW OF RECOVERY PERFORMANCE OF BANKS IN HIMACHAL PRADESH.

Recovery Position of Banks in Himachal Pradesh as of JUNE, 2008:

The Committee expressed serious concern over the declining recoveries in the State.  

There is decline in the recovery of Govt. sponsored schemes.  The House suggested that recovery camps should also be organized alongwith Credit Camps in the State.
The House directed all the Regional Heads of the banks to draw a monthly plan for holding recovery camps alongwith financial education and credit counseling camps in each and every branch.  The sponsoring agencies should be involved in these camps and the list of defaulters under the individual scheme may be forwarded well in advance to these agencies.

(Action : All Member Banks)

The House directed all member banks  to cross check and verify their data regarding Certificate cases under HP Agriculture and Misc. Provision Act, 1972 and HP Public Money Recovery Act, 2000.  The latest data after implementation of ADWRs 2008 should be forwarded to SLBC before 31.10.2008.  If the data regarding Certificate cases under both the Acts is not reported by any bank before 31.10.2008, the same will be treated as NIL by the Sub Committee formed for he purpose.

(Action : All Member Banks)

AGENDA ITEM NO.8
REVIEW OF PROGRESS UNDER NON SPONSORED PROGRAMMES.

KISAN CREDIT CARD: 

The House directed all the banks to ensure that each and every eligible farmer is issued a Kisan Credit Card before 31.3.2009.  All the Regional Heads of the Banks were directed to monitor the progress at their level and ensure that each and every farming household in the Service Area of their branch is issued a KCC before 31.3.2009 since the issuance of KCC is one of the instrumentality under 100% credit inclusion as such the Regional Heads were requested to give their personal attention to the same.
The Convenor asked the Banks to supply accurate date to the SLBC so that we should be able to reach each and every farmer  by March, 2009.

(Action: All Banks)

SELF HELP GROUPS:

The Committee expressed satisfaction over the progress made under formation and credit linkage of SHGs in the State. 
The Convenor informed the Banks that the finance to SHG is to be classified as advances to the Weaker Sections.

The Chief General Manager, NABARD was requested by the Convenor SLBC to look into the model of SHG Federation developed by Department of Rural Development.  

(Action : All Member Banks & NABARD)

RASHTRIYA KRISHI BIMA YOJANA:

The representative from AIC Ltd. said that there was huge gap between the crop loans disbursed to the mandatory crops covered under crop insurance and the premium paid to the Corporation by the banks.
The AIC Ltd. was requested once again to coordinate with the Lead District Managers and reconcile the crop loan data with the Insurance Premium paid by the banks.  The bankwise gap may be informed to the LDM for further deliberations in the respective DCC meeting.
The AIC Ltd. may inform the SLBC of Bankwise gap between Crop Loans provided and the Insurance premium received by them for taking up the mater with the respective Regional heads.

The House directed all the member banks to ensure 100% coverage in respect of mandatory crops and submission of data as well as payment of premium to the AIC within stipulated period.

(Action: All BANKS/ LDMs/AIC Ltd.)

Agenda Item No.9
 (Misc. & Fresh Issues)

9.1
DISTRICTWISE REVIEW OF CD RATIO:

The House expressed concern over the low CD Ratio at the district level vis-à-vis the CD Ratio at the State level.  
The House directed all the LDM s to ensure regular meeting of sub-committee on CD Ratio and inclusion of the proceedings of the sub committee in their DCC meeting as a regular agenda item.

The House directed all the LDMs to fix their targets for achievement of CD Ratio keeping in  view the potential available in the district and after thorough deliberations in their DCC meetings.

The House express concern that out of the 12 districts 7 districts could not achieve their annual targets fixed by themselves during 2007-08.

(Action: All LDMs)

9.2
SETTING UP OF RUDSETIs IN EVERY DISTRICT IN THE STATE DURING 11TH FIVE YEAR PLAN.
  
The House deliberated the issue of setting up of RUDSETIs as per the directions of Ministry of Rural Development, Govt. of India in all the districts.

The Convenor SLBC informed that UCO Bank has already approved the opening of 2 RUDSETIs  at Solan and Shimla.

The Convenor said that the proposed RUDSETI at Shimla  will be made functional by the end of this month as UCO Bank has already identified the location for the same and the RUDSETI at Solan is proposed to be made functional by the end of December, 2008.
(Action : UCO Bank)

The House appreciated the lead taken by UCO Bank in initiating the process of opening of RUDSETIs in their lead districts.
The Secretary Rural Development informed the House that keeping in view the administrative problems in transferring of land in the State as all the Government land has been declared as Forest Land and as such the transfer of land involves various Govt. clearances from different ministries.  The Transfer of land may be delayed.  However, as per the instructions of the Ministry of Rural Development and keeping in view the Administrative problems the banks may hire  accommodation on rent basis and start functioning of the RUDSETI in the intervening period.  He requested the banks to immediately propose the RUDSETIs in all the districts.
(Action : All Lead Banks)

The Convenor SLBC proposed a meeting of Regional Heads of the Lead Banks i.e. UCO Bank, PNB & SBI with the Secretary Rural Development to workout the plan for opening of RUDSETIs  in all the districts.
(Action : Convenor SLBC)

The Secretary Rural Development informed the House that the Department is facing problems in opening of SB accounts for the beneficiaries under NREGA and the 100% financial inclusion may not help in smooth delivery of services under the programme.  He requested all the banks to provide IT enabled financial services through the banking correspondents /facilitators throughout the State.  He requested the Regional Heads of all the banks to take up the matter with their Corporate offices and apprise their corporate office of the State Government requirements.  

(Action : All Banks)

 DEBT SWAP SCHEME:

The House deliberated the Debt Swap Scheme and directed all the member banks to implement the scheme and achieve the targets there under.
The Lead District Managers will allocate the Annual Targets under the scheme to all the banks for the year 2008-09.

The Annual target under the scheme will be 3% of the targeted flow of credit to Agriculture Sector for each and every bank.

The LDM will monitor the progress as a separate agenda item in the DCC/DLRC meeting bankwise and report the progress to SLBC.

The SLBC will review the progress bankwise on quarterly basis.

(Action : All LDMs and Convenor SLBC)

9.3 Introduction of Prime Minister Employment Generation Programme (2008-09):

The Convenor SLBC informed the House that the operational guidelines and State wise targets under the scheme are still awaited.  
The Director Industries informed the House that the operational guidelines under the scheme have been placed on the website of the KVIC.  However the same have not been received by the member banks.

The Convenor SLBC assured the House that the banks will implement the scheme wholeheartedly as and when the operational guidelines and the State wise targets under the scheme are received by the banks.

9.4 100% credit inclusion in the state through Kisan Credit Card/General Credit Card:

The Convenor SLBC apprised the House of meetings held by the SLBC Sub Group on 100% financial inclusion and the action plan developed by the SLBC Secretariat to be implemented by the member banks in close coordination with various Govt. Departments and their field functionaries.

The Convenor informed that the Sub-Committee had decided to declare Lahaul & Spiti as 100% Credit included as a first district of the State but due to the weather conditions and heavy rains/snowfall in the area, the same could not be possible as all the communications channels failed within the district.

The Convenor SLBC informed that UCO Bank has decided to complete the 100% Credit Inclusion in its Lead district Shimla before 31.12.2008. Shimla district will be declared as the first district to achieve 100% Credit Inclusion on 1st January, 2009 after getting confirmation from the Lead District Manager based on the certificates received from the various bank branches.
(Action : LDM,Shimla & UCO Bank)

The Convenor requested all the member banks having branches in Shimla district to cooperate with the LDM.  All the Regional Heads were requested to immediately issue necessary instructions to all their branches in Shimla district to complete the 100% Credit Inclusion on or before 31.12.2008 and send the certificate to the LDM, Shimla.
(Action : All Member Banks)

The Principal Secretary Finance informed the House that the banks would not face many problems keeping in view the 100% Financial Inclusion already achieved and with the comprehensive data base of Households already available with the branches.  He said that all the Regional Heads of all banks working in Himachal Pradesh should give top priority to the time bound action plan drawn by the SLBC.

The Regional heads should personally monitor the progress under the 100% Credit Inclusion programme and ensure regular reporting of the data to SLBC on the format developed by the SLBC.

The Principal Secretary Finance said that the Sub-Committee will review the progress bankwise on the basis of monthly report submitted by them to the SLBC.

(Action : All Member Banks)

The Principal Secretary Finance directed all the LDMs to immediately coordinate with the Deputy Commissioners and evolve a time bound action plan for 100% Credit Inclusion of the district.  He directed the LDM to report any problem faced by them to the sub committee immediately so that the matter could be taken up with the respective Deputy Commissioner.

(Action : All LDMs)

All the LDMs are to send the progress report on the prescribed format to SLBC on monthly basis and the first report for the month ended September, 2008 should reach SLBC on or before 25.10.2008 for discussion in the Sub Committee meeting to be held during the first week of November, 2008.
(Action : All LDMs)

The Principal Secretary Finance proposed some kind of special incentive for the best performance LDM under the 100% Credit Inclusion by the SLBC.
The proposed incentive may be in the form of cash or kind .
(Action: CONVENOR SLBC)

OTHER ISSUES:
The Principal Secretary Finance requested the banking fraternity to develop easily accessible and cost effective credit products for the rural people who would like to upgrade their houses having registered with Tourism Houses under the Home Stay Scheme.  He said that the State Government may consider exemption of stamp duty and Registration charges in respect of loans for this purpose to be availed by the Rural People.

He requested the Convenor SLBC to form a small committee with Commissioner Tourism for working out an action plan for development of credit products under the Home Stay Scheme,

(Action : Convenor SLBC & All Member Banks)

The Principal Secretary Finance asked all the member banks to display their various loan schemes on the notice boards in all their branches and in the offices of sponsoring agencies for Govt. sponsored programmes.  He assured the cooperation from the State Government for display of these schemes in the premises of various Govt. offices. 

(Action: All Member Banks& Convenor SLBC)

The meeting ended with a vote of thanks to the Chair.

ACTION POINTS EMERGED DURING 111th

HP SLBC MEETING HELD ON 07.10.2008
	No
	Action Point Emerged
	Action to be taken by

	1
	The small Committee formed to look into the problems of slow disposal rate of Certificate cases will submit its first report to SLBC after analyzing the updated data as of 30.09.2008.
	CONVENOR SLBC

	2
	The Director Institutional Finance and Secretary Revenue will look into the proposal for exemption of Loans for Housing and Higher Education availed by the rural farmers from Stamp Duty and Registration Charges.
	SECRETARY REVENUE & DIF

	3
	The Sub Committee of SLBC formed for exploring the possibilities for formation of SHG Federation will submit its progress report to SLBC after considering the SHG Federation model of Deptt. Of Rural Dev.
	DIRECTOR SOCIAL JUSTICE AND EMPOWERMENT & NABARD

	4
	The SLBC Sub Committee to workout the details of a Annual Excellence Award Scheme for the Lead District Managers in the State will place the proposed parameters before SLBC before March 2009.
	CONVENOR SLBC

	5
	A small Committee of SLBC with Commissioner Tourism, major Banks and the Convenor SLBC will recommend strategies for increased flow of credit to the Rural Tourism sector alongwith facilitating measures.
	Commissioner Tourism/Convenor-SLBS

	6
	The State Government may form a Small Committee to institute an award of Excellence to the best performing District Collector office for performance under Certificate cases.
	Director Institutional Finance&
SECY. REVENUE

	7
	All the remaining 14 Sub Treasuries are to be bank linked within 15 Days by both the RRBs and HP State Coop. Bank and confirm operationalisation to SLBC on or before 31.10.2008.
	MD, HPSCB, 

Chairmen HGB/PGB
DIRECTOR TREASURIES

	8.
	The Director Animal Husbandry will form a Small Committee with HIMFED, NABARD, major Banks and suggest strategies for increasing flow of credit to the Animal Husbandry Sector. The report will be submitted to SLBC for deliberation.
	Director Animal Husbandry/NABARD

	9
	All Banks will ensure that every branch should form atleast one Farmer Club before 31.3.2009. NABARD will monitor Bankwise progress and place the same before SLBC.
	ALL BANKS/NABARD

	10
	UCO Bank will operationalise the First RUDSETI at Shimla during October 2008 and the RUDSETI at SOLAN will be operationalised before December 2008.
	.UCO Bank/LDM Shimla/Solan


	No
	Action Point Emerged
	Action to be taken by

	11
	All Banks will coordinate with the Department of Agriculture and issue Soil Health Certificates in their service areas. Director Agriculture will monitor the Districtwise progress for issuing one lac certificates by March 2008.
	Director Agriculture/ALL BANKS

	12
	A small Committee under the Chairmanship of Secretary Rural Development with Convenor-SLBC, UCO Bank, Punjab National Bank and SBI will prepare a roadmap for opening RUDSETIs in all the Districts.
	Secretary Rural Dev./Convenor-SLBC

	13
	Shimla District will be 100% Credit Included on or before 31.12.2008. The LDM Shimla will submit a consolidated certificate to the SLBC on or before 31.12.2008.
	LDM, SHIMLA

	14
	All LDMs will convene a special small committee meeting with the respective Deputy Commissioner to fix up a timeline for completion of 100% Credit Inclusion in the district. The timeline fixed at each district will be informed to SLBC Sub Group on or before 31.10.2008.
	ALL LDMs

	15
	All LDMs will send a list of defaulting Banks who do not submit the monthly progress report for 100% credit Inclusion alongwith the problems being faced with the District Administration to the SLBC Sub Group annexed to the Monthly Progress Report.
	ALL LDMs

	16
	The Proposal for setting up of Clearing Houses at Mehatpur may be expedited.
	GM RBI, SHIMLA

LDM UNA

	17
	The Special Secretary cum Director Rural Development may instruct all the DRDAs to coordinate with LDMs for Differential Rate Interest Financing (4% Per Annum) under Indira Awas Yojna.
	Director Rural Development

	18
	The status of outreach of banking services in the bordering Blocks with international border may be reviewed by the LDMs and recommendations for further expansion if required may be sent to SLBC.
	LDM Lahul & Spiti and LDM Kinnaur

	19
	The remaining recommendations of the RBI Working Group on Improvement of Banking Services in H.P. will be implemented before 31.12.2008.
	DIF/GM RBI/HGB/PGB

	20
	All Banks working in the State will draw up a road map for introduction of IT enabled products, banking correspondent and banking facilitator model in H.P.
	GM RBI/ALL Banks
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