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     State Level Bankers’Committee

            Himachal Pradesh

              Convenor :  UCO BANK

	GM Secretariat

State Level Bankers’ Committee, HP
UCO BANK

Himland Hotel Annexe, Shimla 171001
	Telephone

Fax
E-Mail
	2622393, 2623093, 

2623103
gm.himachal@ucobank.co.in

	No.ROS/SLBC/2007-08/
	4.1.2008


ALL THE MEMBERS HP SLBC

Sir,

Sub:
Minutes of 109th  HP SLBC Meeting held on 27.12.2007 at Shimla and Action Points Emerged Report for Immediate Compliance.


We are pleased to enclose herewith the detailed proceedings and the minutes of 109th HP State Level Bankers’ Committee meeting held on 27.12.2007  at Hotel Holiday Home, Shimla.


We would request you to please send us your comments if any within a week of receipt of the minutes so that we may be able to incorporate the same in our Action Taken Report.


Please note that we have annexed an Action Point emerged Report during 109th SLBC at page No. 20-21 to the minutes wherein we have specified the name of Bank/Deptt or agency which is to take action and advise compliance to the SLBC for incorporation into the next Action Taken Report.


All the Regional Heads of the Banks and Departmental Heads are requested to give personal attention and advise compliance.


All the member banks and Lead District Managers are once again requested to send the SLBC data for the quarter ended December, 2007 to us so as to reach us on or before 15.1.2008.









         Yours faithfully,









(RIPAN MURGAI)

Encl:As above

               GENERAL MANAGER &  CONVENOR-SLBC

The 109th HP State Level  Bankers’ Committee Meeting was held on 27.12.2007 at Hotel Holiday Home, Shimla.

The meeting was inaugurated by Shri Arvind Mehta, IAs, Secretary Finance to the Government of HP.

Shri Ripan Murgai, General Manger, HP and Convenor SLBC presided over the meeting and reviewed the progress made in the financial sector during the half year ended September, 2007.

Excerpts from the Address by Shri Arvind Mehta, IAS, Secretary Finance to the Government of Himachal Pradesh.

HIGHLIGHTS OF THE INAUGURAL ADDRESS BY SHRI ARVIND MEHTA IAS, SECRETARY FINANCE TO THE GOVT. OF HP ON 27.12.2007 AT SHIMLA IN THE 109TH HP SLBC MEETING.
· The Banking Sector to supplement the efforts of the State Government to make the State as a model State.

· Banks should focus their efforts on development of agriculture sector in the State.

· NABARD and IPH and Director Agriculture should evolve a common strategy for development of Minor Irrigation.

· To sustain  the GDP growth at 10%, the agriculture sector should be the focus area.

· Banking Sector should aim at doubling the flow of credit to agriculture sector within next three years.

· Banks, NABARD and line departments should revise the annual targets under agriculture sector and ensure atleast 30% annual growth.

· The Banks were complimented for achievements under the agriculture sector year after year.

· The State Government has exempted all the agriculture advances from Stamp duty and registration charges.

· The State Government will consider the exemption of loans for education and housing to the farmers from stamp duty and registration charges.

· Banks should strive for 100% Technological Inclusion.  A task force for implementing 100% Technological Inclusion may be formed.

· The State may achieve the 60% CD Ratio by 2009.

· Major Banks like UCO, PNB, SBI, SBOP, HPSCB and KCCB should target CD Ratio at 60% by 2009.

· The State budget will focus on basic infrastructure and the Capital outlay will be increased for the same.

· Reserve Bank o India should facilitate the process of 100% Technological Inclusion.

· The thrust areas for the State Government  will be Roads, Education Agriculture, Irrigation, Tourism Hotel Industry, Water Supplies health and hydro power.

· Banks should spread the shared ATM Services in the State.

· He customers may not resist payment of nominal charges for shared ATM Services.

· The shared ATM services  will increase the tourist inflow in the State.

· NABARD and Banks should implement the Village Adoption scheme in  all the districts.

·  Director Agriculture, Horticulture, Industries, Social Justice and Women Empowerment, Animal Husbandry and Rural Development will prepare a single compendium with main features of all the schemes being implemented by them in the State.

· Advisor Planning will put all these schemes on the website of the Planning Department and State Government site.

· All the districts are being covered under National Rural Employment Generation programme/scheme.

· The Banks should coordinate  with District authorities and develop a comprehensive data base of the Job Card holders for Credit inclusion.

·  Road Bridges, School buildings and Hospitals will have larger capital outlays.

· Banks should provide credit support to the contractors.

· World Bank project for the road sector will be implemented during the year.


· NABARD and Department of Social Justice and Women Empowerment will coordinate their efforts to strengthen the SHG Movement in the State and create a Micro Enterprise Development initiative in the State.

· Banks should coordinate with Department of Education for Credit expansion in these areas.

· The RBI will arrange for a demonstration by FINO or Little World for all the banks in the State.

· All Banks will take up the matter with their corporate offices regarding 100% Technological Inclusion in HP.

· Convenor Bank may form a small committee to look into the problems being faced in expeditious disposal of certificate cases.

· The Deputy Commissioners may do a SDM wise review of performance under Certificate cases.

HIGHLIGHTS OF THE ADDRESS BY DR. J.SADAKKADULLA, REGIONAL DIRECTOR, RESERVE BANK OF INDIA ON 27.12.2007 AT SHIMLA IN 109TH SLBC MEETING.
· RBI WILL FACILITATE THE PROCESS OF 100% FINANCIAL Inclusion by supplementing the financial activities.

· The State Govt. and the Banks have excellent coordination and relations.

· The Regional Director wanted to attend the meetings regularly.

· The Regional Director appreciated the banks for achieving all the national parameters in the State.

· He appreciated the banks for starting Financial Education and 
Credit Counseling centres at Eight district Headquarters and desired that the same should be opened in all the District Centres.

· He asked the banking sector to increase the flow of agriculture sector credit as the envisaged GDP growth of 10%  cannot be possible without 4% growth in the agriculture sector.

· He assured support and assistance from RBI for one more demonstration by Technology vendors i.e. FINO or Little World.

· The Banks are to be more transparent and educate the masses about the rate of interest and service charges.

· Banks to take effective steps to improve performance under Govt. sponsored programmes.  

· Agriculture & SSI Sector provides more employment opportunities and have direct redistribute impact.

· The banks will have to strive for 100% Credit linkage.

· RBI and the Govt. of India have taken steps to create enabling conditions for inclusive growth including credit upto Rs. 3 lac at 7%, collateral free loans to agriculture upto Rs. 50,000/- and for SSI upto Rs. 5 lacs.  Dispensation of No Dues Certificate for loans to small, marginal farmers, agriculture labourers upto Rs. 50,000/- hassle free loans through GCCs, KCCS and SCCs, adoption of suitable technology and introduction of Business Correspondents/Facilitators model.

· To strengthen the SHG movement in the State activity Linked Training should be provided, marketing facilities are to be created.  Only authorized representatives should be called for documentation.  No dues Certificate may be dispensed with, Insurance cover should be provided to all members and the second/third loan should be given more than 4 times of the Group corpus.

· The State Govt. may form a implementation Group for implementation of recommendations of the Working Group on Improvement of Banking Services.

· The Regional Heads of all the banks are to ensure strict adherence to Guidelines of Fair Practices code for lenders.

HIGHLIGHTS OF THE WELCOME ADDRESS BY SHRI RIPAN MURGAI, GENERAL MANAGER, HP AND CONVENOR SLBC AT SHIMLA ON 27.12.2007 IN 109TH SLBC MEETING.
· Shri Ripan Murgai welcomed all the distinguished guests to the meeting.

· Shri Ripan Murgai extended his thanks to Shri S.S.Parmar, the ex-Chief Secretary to the Govt. of HP for his support and guidance.

· Shri M.L.Bansal, DGM, UCO Bank was appreciated for his role as the Convenor of the forum.

· He sought the cooperation and guidance from all the members including RBI, NABARD and State Govt. authorities.

· He requested the State govt. officers and line departments to play the role of facilitators.

· The banking sector will create a just, equitable accessible and innovative delivery mechanism.

· Annual Credit Plan is the most effective instrument for facilitating the process of equi-distribution and inclusive growth.

· The financial sector has addressed the fiscal concerns in the state effectively.

· Banks have achieved 52% of their annual targets under ACP 2007-08.

· Banks achieved 47% of their targets under Agriculture Sector, 48% under SSI, 48% under Services and 78% under Non Priority Sector.

· He was confident that banks would achieve their annual targets.

· He thanked the State Govt. for addressing the concerns of the banks.

· He thanked the Govt. for enabling policy measures in the areas of Agriculture, horticulture, Power, Tourism and Education as well as industrial sector.

· He extended his thanks and personal gratitude to Shri Arvind Mehta for exemption of stamp duty and registration charges for agriculture advances in the State.

· He requested the State Govt. to consider similar exemptions for housing and education loans.

· The quality infrastructure in rural areas will check the migration as well.

· Banks have a deposit base of Rs. 21993.40 Crores and year on year growth was 10.17%.

· The total advances were 10713.09 Crores and year on year growth was 19.60%.

· The CD Ratio has increased to 55.46%.

· The incremental CD Ratio was 87%,

· There are 1278 bank branches.

· He congratulated Dr. J.Saakkadulla, Regional Director, RBI for finalizing the report of Working Group in Improvement of Banking Services in HP in record time.

· The Banks are implementing the recommendations of the Group.

· UCO Bank has taken initiative to increase the outreach of Banking.  A pilot project for 100% Technological Inclusion has been started.

· SBI has started Business Correspondent/Facilitator model in the State.

· All non banking treasuries have been converted into banking treasuries.

· UCO Bank is organizing credit counseling camps throughout the State.

· Major Banks were requested to organize Financial Education and Credit Counseling Camps.

· Govt. Departments were requested to organize Financial Education and Credit Counselling camps.

· Govt. sponsored schemes are instruments of inclusive growth for vulnerable sections of the society.

· The recoveries are declining in Govt. sponsored programmes.

· The performance under Govt. sponsored programmes is being adversely affected by declining recoveries.

· All sponsoring agencies were requested to cooperate with banks for improving recoveries.

· Each and every branch should achieve the annual targets under ACP etc.

· Banks should aggressively market KCC, GCC, Artisan Credit Card and SCC.

· The performance under SCC is not satisfactory.

· SHG movement has to be strengthened.

· There are 43658 SHGs in the State.

· The Govt. and NABARD should work for providing Backward and Forward Linkages.

· A Micro Enterprise movement has to be started in the State.

· The recoveries have declined in the State in all the Sectors.

· The State Govt. authorities will have to intervene to stop the decline.

· The implementation of recovery legislations has to be more effective.

· Police authorities are not cooperating in registering FIRs against PMRY defaulters in the State.

· Lead District Managers are the eyes and ears of the forum.

· LDMs are to translate the policy measures into business opportunities.

· The best performing LDM will be awarded every year.

· Data submission to SLBC has to be improved.

· All LDMs will submit the SLBC data for December, 2007 before 15.1.2008.

· All Banks will send the SLBC data for December, 2008.

· The Next (110th) SLBC Meeting was proposed to be held during last week of January, 2008.

HIGHLIGHTS OF THE ADDRESS BY DR. RAJENDER SINGH GENERAL MANAGER NABARD, HP ON 27.12.2007 AT 109TH SLBC MEETING.
· All Banks should implement the recommendations of Working Group on Improvement of Banking Services in HP.

· NABARD has adopted ten villages in in ten out of twelve districts.

· The Village development plan include development of infrastructure socio-economic problems-identification and solutions.

· The banks should also adopt two villages in each district for which NABARD will provide all kinds of support.

· NABARD will advise all the DDMs to coordinate with LDMs for identification and development of two villages in each district.

· The growth in agriculture sector has been around 2% which needs o be increased to 4% to sustain the SDP growth rate 9 to 10%.

· NABARD will provide required resource support for infrastructure development under RIDF.

· NABARD will provide support and help in preparing comprehensive Agriculture Development plans for all the districts.

· Long Term credit in the State has declined during the last two years.

MINUTES FOR 109th HP STATE LEVEL BANKERS’ COMMITTEE MEETING OF HIMACHAL PRADESH HELD ON 27, DECEMBER, 2007 AT HOTEL HOLIDAY HOME, SHIMLA.

AGENDA ITEM NO.1

CONFIRMATION OF MINUTES OF THE LAST ( 107th & 108thTH )  MEETING HELD ON 16.6.2007 

The minutes of the 107TH AND 108THTH  meeting of State level Bankers’ Committee – Himachal Pradesh held on 16.6.2007  were adopted as read and confirmed.

AGENDA ITEM NO.2

ACTION TAKEN REPORT ON THE ISSUES EMERGED IN THE 107TH & 108th SLBC MEETING HELD ON 16.6.2007

	No
	Action point Emerged
	Action taken by
	SLBC Deliberations on 27.12.2007 and Decision Taken.

	1
	All the member banks will request their Corporate offices to organize their Board of Director meeting at Shimla once in a while and confirm to the SLBC.
	All MEMBER BANKS
	The Committee expressed satisfaction over the steps taken by the member Banks.  The member banks assured the house that they will request their corporate offices to hold their Board of Directors meeting at Shimla.

The committee decided that the issue may be removed from the Action Taken Report.

	2
	All the member banks having Lead Bank responsibility will take steps to set up a Financial Education and Credit Counseling Centre in each district and confirm action taken to the SLBC.
	UCO/PNB/SBI
	The Committee appreciated UCO Bank  for taking lead in opening of a Financial Education and Credit Counseling Centre at Shimla.

Punjab National Bank assured the house that all the six Lead Districts Managers have been directed to open the same centres in the State.

State Bank of India informed the house that they have also initiated the process to start the centres in their Lead Districts i.e. Chamba and Lahaul and Spiti

The Committee directed all the banks to organize Financial Education and Credit Counseling camps in their every branch on the non banking business days throughout the state.

The Committee decided that Deptt. Of Agriculture, Deptt. Of Horticulture and Advisor Planning will put all their subsidy linked and other development schemes on their websites as well as on the website of Planning department.  The Advisor Planning will coordinate the whole affair.

The Committee decided that since the matter now forms part of recommendations of the Working Group on Improvement of Banking Services in HP, Hence the same be reviewed by the sub-committee and removed from the SLBC Action Taken Report.

	3
	The National Horticulture Board will submit a Bankwise and Districtwise report of LOIs & sanction / disbursement of loans to SLBC on quarterly basis.  The first report for the quarter ended December,and the quarter ended March, 2007 followed by June, 2007 should reach SLBC on or before 15.7.2007.
	ASST.DIRECTOR NATIONAL HORTICULTURE BOARD SHIMLA.
	The Committee expressed its anguish over the non submission of progress data by National Horticulture Board.  The NHB representative was directed to send the report regularly.

The committee after assurance from NHB decided to remove the issue from Action Taken Report.

	4
	All the member banks will take up the matter regarding 100% Technological Inclusion with their Corporate offices and report progress on quarterly basis to SLBC.
	ALL MEMBER BANKS
	The Committee appreciated the steps taken by UCO Bank.

The Committee deliberated the issue in detail and it was decided that an exclusive exploratory meeting may be held for the major member banks working in the state to workout an action plan for 100% Technological  Inclusion.  It was also decided that a live demonstration of Technological innovations may be arranged with support from vendors and the RBI would provide the necessary support.  All the major banks in the State will take up the matter with their Corporate offices for implementation of the decision.

Since the issue now forms part of the recommendations of the Working Group on Improvement of Banking Services in HP, as such the same may be reviewed there and hence removed from Action Taken Report.

	5
	HP SC ST Dev. Corporation to finalize the list of eligible scavengers on the basis of data regarding individual profiles and submit the same to SLBC on or before 31.7.2007.
	MD, HP SC DC SOLAN.
	The HP SC & ST Dev. Corporation has not finalized the list of SLRS beneficiaries and assured the house that the same would be made available immediately after the completion of the survey.

The Committee decided that the review  of progress under the scheme will be made as per the suggestions made by HP SC & ST Development Corporation.

The Committee directed HP SC & ST Dev. Corporation to send monthly progress report to SLBC on the lines of new review system.

The issue was decided  to be dropped from the Action Taken Report.

	6
	All the LDMs will report the review mechanism developed at the district level for review of Certificate cases with the DRO.  The first report should reach SLBC on or before 31.7.2007.
	ALL LDMs.
	The Committee directed all the LDMs to request the Deputy Commissioners (Chairman DCC/DLRC) to review the progress under both the Acts SDM wise and draft the DCC/DLRC agenda accordingly.

The Committee directed the member banks to maintain the register of certificate cases as a shadow register of the Recovery Collector and reconcile the data from time to time.

The Committee recommended that the State Government may waive the 8% Commission charged to the banks and the same can be used by the banks for providing support to the State Government.

The Committee further decided that a small committee of SLBC with members from Deptt. of  Revenue, Registrar Coop. Societies and major banks should look into the matter and make recommendations to SLBC.  The Committee also recommended for starting an cash award scheme by the State govt. for Deputy Commissioner office which shows best recovery and asked that the same should be discussed by Small Committee & they should form the scheme.

	7
	The Banks will report data related to Crop Insurance on the new format to the LDMs who in turn will supply the same to SLBC and AIC Ltd.
	ALL BANKS/

LDMs / AIC LTD.
	The Committee directed AIC Ltd. and Deptt. of Agriculture to ensure a sustained awareness campaign for the Crop Insurance Scheme in the State.

The Committee directed AIC Ltd. to reconcile their data with individual controllers of the banks and LDMs.

The Committee decided that the issue may be dropped from the Action Taken Report.

	8.
	The progress made in financing of Agri Business centre and Agri Business clinics as well as the promotional efforts made may be reported to the SLBC on quarterly basis by SFABC and NABARD.  The cumulative progress report for the quarter ended June, 2007 should reach SLBC on or before 31.7.2007.
	MD SFABC /

NABARD
	The Committee expressed satisfaction over the progress made under the scheme.

The Committee decided that NABARD will send the quarterly progress to SLBC for inclusion in the Agenda Papers.  Hence the issue was dropped from the Action Taken Report.

	9
	The NABARD, RRBs and Deptt. of Revenue will look into the possibility of formation of joint liability Self Help Groups and SHGs for the tenant farmers in the State and report outcome to the SLBC on or before 31.7.2007.
	NABARD /

DEPTT. OF REVENUE /

RRBs.
	NABARD and RRBs have been forming such groups in the State but due to a very small and scattered population of such people in the State,  there is no scope for further improvement.  As such the Committee decided that the issue may be dropped from the Action Taken Report.

	10
	All the LDMs are to send the proceedings of the Special Sub Committee of DCC for improvement of CD Ratio in the district to SLBC on regular basis alongwith the Action Plan for the next 5 years.
	ALL LDMs.
	All the LDMs have been sending the proceedings to SLBC.  The Committee directed all the LDMs to ensure the regular review of the CD Ratio in every district.

Since the matter is being reviewed as a regular agenda item of the SLBC as such the issue was dropped from the Action Taken Report.


	11
	All the LDMs will review their ACP 2007-08 in their next DCC meeting and report outcome to the SLBC.  The final report regarding the gap between the PLP and ACP should reach SLBC on or before 31.7.2007.
	ALL LDMs.
	The Committee decided to remove the issue from the Action Taken Report.

	13
	All the Regional Heads of the member banks will reiterate the guidelines regarding strict adherence to the schedule of sanction and disbursement of loans under all the Govt. sponsored programmes to their branches and confirm compliance to the SLBC on or before 31.7.2007.
	ALL MEMBER BANKS
	The member banks assured the house that the guidelines have been reiterated to their branches.

The Committee directed all the LDMs to review the progress at their end as well.

The issue was dropped from ATR.

	14
	All member banks are once gain requested to send the list of their branches in the State of HP which could not achieve their targets under SGSY as per the format supplied by the SLBC on or before 15.7.2007.
	ALL MEMBER BANKS
	All the Banks assured the house that the required list will be sent to Director Rural Development.

The Committee decided that Director Rural Development may inform SLBC of any difficulty being faced from any bank.

The issue was dropped from ATR.

	15
	The targets under SJSRY are not being advised well in time.  The Director Urban Development may advise the targets for 2007-08 on or before 31.7.2007.
	DIRECTOR URBAN DEVELOPMENT.
	The Director Urban Development was not present in the meeting.  The Committee was of the view that there was no time left for revised targets as such the issue may be dropped from ATR.

	16
	All member banks are requested to implement the Village Adoption Scheme as advised by NABARD and confirm compliance to SLBC on or before 31.7.2007.
	ALL MEMBER BANKS
	The Committee desired that all the banks working in the State should implement the Village adoption scheme with close coordination from DDM NABARD.  The Committee decided that the SLBC will review the bankwise progress and ensure that the banks adopt villages in the remote areas.  

All member banks will report the progress to SLBC on quarterly basis.

	17
	The State Director KVIC/CEO KVIB will release the margin money approved by the SLBC on 16.6.2007 and confirm to SLBC on or before 31.7.2007 as per the list annexed to the minutes.
	STATE DIRECTOR KVIC /CEO KVIB
	The KVIC reported that only two claims were pending for disbursal and the same would be disbursed within three days.

The Committee directed State Director KVIC and CEO KVIB to follow up with all the Controlling heads of banks for sanction and disbursement of proposals and ensure their participation in DCC and DLRC meetings.

The Committee decide to drop the issue from ATR.

	18
	All member banks to take necessary steps to convert all the non banking treasuries into banking treasuries and confirm compliance to SLBC on or before 31.7.2007 regarding the action taken in the matter.
	UCO, SBI, PNB
	The Committee complimented the banks for bank linkage of all the treasuries in the State.

The Committee directed HP State Cooperative Bank and both the RRBs to link the treasuries in their areas of operation and report progress to SLBC.  Hence the issue is dropped.

	19
	The Himachal Gramin Bank will submit the final report on scheme for Financing of Marketing of Horticultural/ Agricultural produce in the State of HP to SLBC.
	CHAIRMAN HGB
	The Chairman, Himachal Grameen Bank did not submit the report and sought extension of time.  The Committee directed HGB to ensure that the final report is submitted within next three months.  Further, NABARD has also implemented many schemes where other banks are aggressive.  Hence, the issue is dropped.


AGENDA ITEM NO.3

REVIEW OF PERFORMANCE UNDER ANNUAL CREDIT PLAN (2007-08) DURING THE HALF YEAR ENDED SEPTEMBER, 2007 IN  THE STATE OF HIMACHAL PRADESH.
The Chairman expressed satisfaction over the overall achievement under the Annual Credit Plan 2007-08 upto September, 2007.
The Committee noted that the Credit disbursements to Agriculture Sector have been as per the trend in the State.

The Committee while congratulating the farmers in the State for complete exemption of agriculture loans from stamp duty and registration charges, complimented and extended its thanks to Shri Arvind Mehta, IAS and FC-cum Secretary Revenue as well as the State Government authorities for this gesture.

The Committee put on record its appreciations for the efforts put in by the Convenor Bank and requested the State revenue authorities to expedite the issuance of necessary notification in this regard.

(Action: FC-cum-Secretary Revenue, Govt. of HP)

The Chairman directed LDM Sirmaur and LDM Hamirpur to take immediate steps to increase the flow of credit to agriculture sector in their districts.

The Committee desired that the DCC and DLRCs in both the districts should deliberate the issue in detail and work out strategies for ensuring the achievement of Annual targets for 2007-08.

(Action: FC-cum-Secretary Revenue, Govt. of HP)

The Committee expressed concern over the low achievements under Rural and Cottage Industries in the districts having potential for the non-farm activities.  Committee directed KVIC/KVIB to activate their machineries in all the districts of the State.

The Committee directed  NABARD to look into the slow growth in the non-farm sector and evolve strategies to increase the flow of credit to rural and cottage industrial units.

(Action NABARD,KVIC/KVIB)

The Committee directed LDM Bilaspur and Una to immediately review the progress under SSI Sector in both the districts and ensure achievement of annual targets.  The DCCs in both the districts should seek active cooperation from DDM NABARD and line departments in this area.

(Action LDM Bilaspur & Una)

The Committee expressed satisfaction over the progress under the services sector.

The Committee noted that the performance under Housing and Education Sectors has been far above the targets and desired that the growth in these sub sectors should flow to the rural areas.

The Committee recommended that keeping in view the increased thrust on human development and social infrastructure by the State Government, the loans for education and housing to the rural people or farmers should also be completely exempted from stamp duty and registration charges.

(Action FC cum Secy. Revenue, Govt. of  HP)

The Secretary Finance to the govt. of HP asked the banks working in the State to coordinate with Department of Education for exploring business opportunities emerging from private sector participation in higher education such as technical colleges, universities, nursing schools etc. coming up in the State.

(Action ALL BANKS)

DGM, SBI and PNB raised the issue of lack of good basic infrastructure in the industrial areas at Baddi, Barotiwala and Amb, Una and Ogli areas.

The Finance Secretary informed that the State Government has made increased budgetary provisions within the Fiscal resource constraints and all efforts are being made to provide good quality infrastructure.

The Finance Secretary stressed upon the need for increased flow of Credit to agriculture sector and asked the banks to double the flow of credit to this sector within next three years.

(Action All LDMs & NABARD)

AGENDA ITEM NO. 4

Review of Statistical Data on the operations of Banks and Position of National Parameters as at the end of September, 2007 in the State of Himachal Pradesh.
The Committee complimented the banks for excellent performance under various national parameters.

The Chairman requested the major banks to take effective steps to review their performance under CD Ratio, Credit to Agriculture, Advances under DRI  scheme and Credit to Women and ensure correct reporting of the same.

(Action SBI,PNB, UCO, SBOP,HPSCB and KCCB)

The Committee expressed serious concern over the falling ratio of Agriculture Sector advances in the Cooperative sector banks in the State inspite of the fact that majority of their branches re situated in rural areas.  The Committee desired that the Cooperative Banks should draw up a time bound action plan to ensure that atleast 40% of their Credit go to this sector.

(Action Registrar Coop. Societies, All Coop. Banks, Deptt. of Cooperation)

The Committee directed the Regional Rural Banks to increase the ratio of Agriculture Credit.                                                                     (Action ALL BANKS)

AGENDA ITEM NO.5

REVIEW OF PERFORMANCE UNDER GOVT. SPONSORED PROGRAMMES.
Prime Minister Rozgar Yojna

The Committee expressed dissatisfaction over the performance under Prime Minister Rojgar Yojna during the period under review.

The Committee noted with concern the declining recoveries under the scheme and increasing incidents of wilfull defaults, non-existing units and deliberate diversion of funds by the beneficiaries.

The Committee directed the sponsoring agency to take immediate steps to improve the recoveries under the scheme and extend pro-active cooperation to the banks and instruct all the DICs and Extension Officers to start a statewide recovery campaign through recovery camps.

(Action :Director of Industries, All Banks, All LDMs)

The Committee expressed concern over the lack of cooperation from Police Officers at the SHO level in arresting the increasing trend of mis-use of benefits/subsidy and credit under the scheme and registering of FIRs.

(Action:Secretary Home to the Govt. of HP)

Swaran Jayanti Gram Swarojgar Yojna:

The Committee expressed satisfaction over the progress under the scheme.

The Committee directed all the the member banks to send the list of branches which did not achieve their SGSY targets to Special Secretary cum Director Rural Development, Govt. of HP every half year i.e. as of September and March

(Action All BANKS)

The Committee directed all the LDMs to ensure that annual targets under SGSY are achieved and the defaulting banks are reported to SLBC.

(Action: ALL BANKS & All LDMs)

The Committee directed all the LDMs to hold the standing committee meetings on regular basis and the recoveries under the scheme are included as a regular Agenda item.

(Action: All LDMs)

Swaran Jayanti Shahri Rojgar Yojna:

The Committee expressed satisfaction over the progress under the scheme and directed Department of Urban Development to fix and communicate targets well in time.

Scheme for Liberation and Rehabilitation of Scavengers (SLRS) 2007-08. 
The Committee was dis-satisfied with the progress made under the scheme and directed HP SC and ST Development Corporation to increase the sponsoring under the scheme.
The Committee expressed concern over the delay in finalization of list of eligible manual scavengers in the State.

The Committee directed the MD, HP SC & ST Dev. Corporation to send the details of the revised scheme to all the Lead Distt. Managers and Controlling Regional Heads of all the banks working in the State.  The Committee further directed that the districtwise list of scavengers should be discussed with banks at DCC meeting.

(Action: MD, HPSC & ST Dev. Corp.ALL BANKS & All LDMs)

The revised scheme (Main Features) is annexed as Annexure-A.

Rural Employment Generation Programme (MMS):


The progress under the scheme has been very poor.  The Committee observed that the sponsoring agencies are not monitoring the scheme at field level and there is complete lack of coordination at the branch level.

The Committee directed the State Director KVIC and CEO KVIB to workout an effective system of monitoring and coordination at the branch level as well as Block and District Level.

 (ACTION: KVIC/KVIB)
The Committee directed all the banks to strictly adhere to the schedule of sanction and disbursal of cases and claiming of Margin Money.  The Committee directed the KVIC and KVIB to release the Margin Money within stipulated time.

(Action: KVIC/KVIB/ALL BANKS)

AGENDA ITEM NO.6

REVIEW OF RECOVERY PERFORMANCE OF BANKS IN HIMACHAL PRADESH.

Recovery Position of Banks in Himachal Pradesh as of SEPTEMBER, 2007:
The Committee expressed serious concern over the declining recoveries in the State.  

The Committee observed that the recoveries in all the Govt. sponsored programmes have declined across the board which has adversely affected the financing under these schemes during the period under review.

The Secretary Finance suggested that the Lead District Managers in all the districts should ensure that the SDM wise review of the Certificate cases is made in every DCC meeting and the problem areas are identified and taken care of.

(ACTION: ALL LDMs)
The Committee directed the Convenor SLBC to discuss the problem of low disposal of Certificate cases with a small committee and make suitable recommendations including waiver of the recovery commission being charged beyond a stipulated period and evolving an alternate system for quick disposal of such cases.

(Action: CONVENOR SLBC)
The Committee observed that the review of Certificate cases at the State Level by FC cum Secretary Revenue and reporting of the quarterly progress has not been effective and the same has to be strengthened further.
(Action:FC cum Secretary Revenue, Govt. of HP)

The Committee directed all the banks to immediately reconcile their data with Recovery Collectors and report the same to  LDMs and SLBC under both the Acts and also strengthen their follow up at the branch level.

(Action: ALL BANKS)

The Committee directed all the member banks to report the cases relating to non registration of FIRs in PMRY cases to the respective Lead District Manager.  The LDM will include it as an agenda item for the sub-committee formed for the purpose in every district.  However, if the matter is not resolved to the satisfaction of the banks, the same should form part of DCC agenda.  If the DCC does not resolve the matter to the complete satisfaction of the banks, the matter should be reported to SLBC.

To expedite  the process and keeping in view the urgency, the LDM may circulate the agenda and seek approval through circulation.

(Action: All LDMs)

AGENDA ITEM NO.7

REVIEW OF PROGRESS UNDER NON SPONSORED PROGRAMMES.
KISAN CREDIT CARD: 

The Committee directed all the banks to market the Kisan Credit Card more aggressively and create mass awareness about the interest subvention, low priced personal accident and crop insurance at the field level through Financial Education and Credit Counselling Camps, Self Help Groups and Farmers Clubs.

(Action: All Banks, NABARD, Govt. Departments)

SELF HELP GROUPS:

The Committee desired that NABARD , Department of Social Justice and Women Empowerment and all other departments and major banks should explore the possibility of creating a Federal structure for SHGs in the State.

The Committee directed Convenor, Special Group on SHGs, NABARD to evolve an action plan for micro enterprise development and formation of a Federation or an alternate organization structure for SHGs in the State.

(Action: NABARD)
SWAROJGAR CREDIT CARDS:

The Committee expressed dissatisfaction over the progress made by the banks upto September, 2007 and directed NABARD to re-iterate the guidelines once again.

(Action: All BANKS/NABARD)
CREDIT TO HOUSING SECTOR:

The Committee complimented the banks for excellent performance in the Sector and desired that the housing credit in the rural areas should be given priority.

The Committee recommended that the State Government should exempt the loans availed by farmers/agriculturists for education and housing from stamp duty and registration charges.

(Action:Department of Revenue and DIF, Govt. of HP)
The Convenor, SLBC informed that the Department of Revenue Govt. of HP has clarified that there is no bar on creating a mortgage on agricultural land for availing loans for the purpose other than agriculture in the State of HP.  A copy of notification received rom them is attached as ANNEXURE – “B”.

(Action: All BANKS)
RASHTRIYA KRISHI BIMA YOJANA:

The Committee appreciated the efforts made by AIC Ltd. and Director Agriculture to popularize the scheme in the State and stressed upon the need for continued efforts in this direction.

The Committee directed all banks to ensure 100% Insurance in respect of mandatory crops and scrutinize their data being reported to LDMs and SLBC.

(Action: All BANKS/ LDMs)

Agenda Item No.8

 (Misc. & Fresh Issues)

DISTRICTWISE REVIEW OF CD RATIO:

The Committee observed that Bilaspur, Chamba, Hamirpur, Kangra, Kullu, Shimla and Una districts are not performing upto the expectations and need to take effective steps.

The LDMs of all these districts are directed to review and monitor the progress in their BLBCs and DCC/DLRCs more exhaustively.

The RBI and NABARD representatives at all these DCCs and DLRCs should observe the developments more closely.

(Action: All LDMs/RBI & NABARD)

CONVERSION OF NON BANKING TREASURES INTO BANKING TREASURIES IN THE STATE OF HIMACHAL PRASDESH.

The Committee complimented the banks for conversion of all the non-banking Treasuries into banking treasuries in HP by the Public Sector banks.

The Committee directed the MD, HP State Cooperative Banks and Chairman HGB and PGB  to take immediate steps to convert the treasuries identified by Govt. of HP and confirm to SLBC.

(Action:MD, HPSCB, HGB/PGB/RBI, DIF GOVT. OF HP)

Village Adoption Scheme:

The Committee appreciated NABARD and banks for taking effective steps for implementation of the scheme in the State.

The Committee observed that NABARD has got adequate expertise in this area and as such should coordinate the efforts in this direction.

Since NABARD has already adopted ten villages in ten districts of the State, the DDM, NABARD  may coordinate with LDM and explore the possibility of adoption of one village by every branch of the banks.  Both the LDM  and DDM NABARD should initiate a wide ranging and comprehensive discussions with Branch Managers  directly and through District Coordinators alongwith line departments to identify the villages.  The BLBCs and DCCs/DLRCs should deliberate the issue and approve the list of villages to be adopted.  The Controllers and Regional Heads of all the banks should be informed of the decision in this regard.  The Regional Heads will review the progress in their banks whereas the overall coordination will be looked after by NABARD Regional office, Shimla.

NABARD, RO, Shimla will report the progress to SLBC on quarterly basis.

(Action: ALL LDMs/ALL DDMs/ALL BANKS, NABARD HP)

 WORKING GROUP ON IMPROVEMENT OF BANKING SERVICES IN HP.

The Committee adopted the recommendations for implementation in the State and decided that the Sub-Committee formed for the State for implementation of bank related recommendation may place the Action Taken 
Report to SLBC during the next  meeting.

The Committee considered the first Action Taken Report of the Sub Committee and directed all member banks,NABARD  and RBI to take immediate steps to implement the recommendations.

(Action: All BANKS)

DISTRICT PLANS:

The Committee directed Director Agriculture, Director Industries and LDMs that the District Agriculture Plans and District Industrial Plans should be thoroughly discussed at every DCC/DLRC level.

The copies of District Agriculture Plan, District Industrial Plan and District Potential Linkd Plan for all the districts should be sent to Convenor SLBC by the concerned Departments and NABARD.

(Action: Director Agriculture,Director Industries & NABARD)

AWARD FOR EXCELLENCE FOR LEAD DISTRICT MANAGERS

The Convenor, HP SLBC proposed to award an annual award to the Best Performing Lead District Manger in the State w.e.f. financial year ending March, 2008.

The Committee approved the proposal and directed the Convenor SLBC to form an Award Committee and draw up the parameters for selection of the Best LDM and other related details.

The Award Scheme is proposed to be implemented with effect from the year 2009 and the first award will be given on the basis of performance during 2008-09.

The Evaluation Committee will have representation from RBI, NABARD, HP State Government, Banks with Lead Bank responsibility and Convenor Bank.

The Convenor Bank will request the Chairman Convenor Bank, Punjab National Bank and State Bank of India to patronize the Award Committee.

(Action: Convenor HP SLBC.)

The meeting ended with a vote of thanks to the Chair.

ACTION POINTS EMERGED DURING THE 109th

  HP SLBC MEETING HELD ON 27.12.2007

	No
	Action point Emerged
	Action to be taken by

	1
	A small committee with members from major banks, Department of Revenue, Registrar Cooperative Societies may be formed to look into the problem of slow disposal rate of certificate cases under HP Agriculture and Misc. Provision Act, 1972 and HP Public Money Recovery Act, 2000.  the Committee will report to the SLBC.
	CONVENOR 

HP SLBC

	2
	The State Government will consider the proposal for exemption of loans to Housing and Education to the farmers from stamp duty and registration charges.
	Secretary Revenue/DIF

	3
	The Banks in the State will strive for doubling the flow of credit to agriculture sector during the next three years.  The Lead District Managers will review their Annual Credit Plan 2008-09 accordingly.
	ALL LDMs

	4
	The Cooperative Sector Banks and both the RRBs are to ensure that atleast 40% of their Annual Credit Plan allocations go for Agriculture Sector from 2008-09 onward.
	Registrar Coop. Societies/ ALL Cooperative Banks/ RRBs

	5
	NABARD and Department of Social Justice and Women Empowerment will take effective steps to form a federal structure for the SHGs in the State for Micro Enterprise development.
	NABARD/Director Social Justice & Women Empowerment.

	6
	Director Agriculture will provide a copy o the District Agriculture Plan for each district to the SLBC as and when the same is prepared.
	Director Agriculture

	7
	The Convenor, HP SLBC will form a committee to workout the details of the Annual Excellence Award scheme for the Lead District Managers in the State.
	The Convenor, HP SLBC

	8.
	All Banks working in the State will organize Financial Education and Credit Counselling camps in the State.  The rural branches may be asked to organize these camps on non public business days.
	All Banks

	9
	NABARD and Department of Agriculture will evolve a common strategy for development of Minor Irrigation in the State and identify resource gaps so that the banking sector may intervene with appropriate credit products.
	NABARD/Director Agriculture


	No
	Action point Emerged
	Action to be taken by

	10
	The Convenor Bank may form a Task Force  to oversee the implementation of 100% Technological Inclusion in the State.  Of the project.
	The Convenor HP SLBC

	11
	The Department of Agriculture, Horticulture, Social Justice and Women Empowerment will compile a compendium of the schemes being implemented by them and provide the same to the banks and SLBC.
	Director Agriculture/Horticulture/
Social Justice

	12
	The Advisor Planning will arrange for putting up all the Schemes on the Website of the State Government as well as at the website of the Department.
	Advisor Planning

	13
	All the Lead District Managers will coordinate with District authorities and ensure that all Job Card Holders under NREGA ARE PROVIDED FACILITIES FOR Credit Inclusion through GCC and No Frill Account.  The LDMs may include the issue as a special Agenda item in their BLBC/DCC meetings.
	ALL LDMs

	14
	NABARD, through the DDMs in every district will coordinate with LDMs and identify two villages in every district under the Village Adoption Scheme.
	NABARD

	15
	The Deputy Commissioner in all the districts will do a SDM wise review of progress under Certificate cases.
	Secretary Finance/ LDMs.

	16
	The State Government may form a Small Committee to institute an Award of Excellence to the best performing district Collector Office for performance under Certificate cases.
	Secretary Finance/ Secretary Revenue.
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